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Annex C
Logical Framework Matrix
Part 1
Sources and Important Assumptions and
Project Strategy Objectively Verifiable Indicators (OVI) Means of P Risks
Verifications
Human Security Goal:
ﬁ_nmmwwwaa\:ﬂﬁwwﬂ. _ﬂmmmmmm__ma at-risks people (800); MoSPFC report; Survey Fracturing of rural communities due to
edu icli
1. At-risk persons, including those exposed to ’ ﬁomm_.ah ; ::mﬂu_owam_m_r Hmmm
human trafficking and domestic violence, enjoy w..:%ﬁm _on__ a m.s_ozm ol qmu_
increased equitable and guaranteed access to ﬁm Mm_cm & m_mﬂm _.mm:____omm_.wﬂ tonial
basic services of good quality provided by the “.mm osﬂ_ o ...m mz,."_ﬁw_ unit; Fotentra
State and empowered communities and civil Mw ange o uﬁzo: les of the
society organizations. overnmen
Goal: Project Objectives:
Moot Proiect | presence of multiple stakeholders
. Evaluation reports involved in social protection of
1.1. To strengthen the capacity of Government A
institutions in partnership with civil society to Muﬁmﬂwﬂwommzﬂm%”ﬁw_ﬂﬁm__._mmw..%%h_._w
. provide gquality identification, protection, and L "
1.At-risk persons, assistance services to victims of human Number of enhanced services at the district level momowmm,w:ocw n:umm.ocz_ﬁ:m Mwﬁ.”o.ﬂm
including those exposed | yafficking and domestic violence on a {min 5); Number of Operational District Multi- and between (zovemment and G
to human trafficking and | g stainable basis. disciplinary teams (5); society;
domestic violence, enjoy Number of communities mobilized (30 communities); | Project progress

increased equitable and
guaranteed access to
basic services of good
quality provided by the
Stale and empowered
communities and civil

1.2. To empower communities, civil society
organizations, and individuals to be better able
to address the human security issues of
hurnan trafficking and domestic violence and

Number of CSOs (90)
Number of individuals supported by communities and
CS0s (2000)

reporis; Evaluation
raporis

Low participation of communities and
CS0s due to political sensitivity in the
Transnistria region; Retention of
empowered individuals in rural
communities, due in part to perceived
attractiveness of employment abroad

society organizafions. to provide basic services for at-risk persons.
Project
Objectives: Outputs:
. | N . MoSPFC report
“wwmﬁﬂ._u, wﬁwmﬂqmm_ﬁﬁma 1.1.1. Identification and referral systems in 30 identified VoTs andfor stranded migrants will be LPA at the district level do not
institutions in Moldova are improved and extended returned trough the established Repatriation Fund. recognize the human trafficking and
artnershin with civil geographically and thematically in at least 5 . . MoSPFC report domestic violence as an important
part B will d districts. NRS expanded to 8 more rayons in accordance with issue of human security
mooﬁ?.mo u%& .m., developed and approved normative framework
quality dentrrication, Services quality standards developed and approved. | MoSPFC decision.
protection, and e —
assistance services to i N 200 social assistants are able to provide assistance an
victims of human “ﬂm._LMWHMM%JMGMmmmmqﬂmﬁmww_mmﬁﬁ%ﬂoﬁwﬁ_ lions to victims of trafficking feports. Limited number of institutions
trafficking and domeslic | rengihened to provide assistance to victims - : — LPA (distict level}, specialized in providing assistance
violence on a of human trafficking and at-risk persons 8 policy makers, 50 national and local civil servants, MoSPFG and IOM services
sustainable basis. ’ 16 service providers staff are able to identify and reports,

refer for assistance
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1.1.3. BOO adult victims and 150 mother and
child victims are provided with immediate
assistance in crisis situations {safe
accommodation, medical care, and

800 adult victims and 150 mother & child are
provided with immediate assistance in crisis situation
through instilutionalized Rehabilitation Center

RC stafistical & narative
raport

Delay in financing of the
Rehabilitation Center by the

psychological counseling) and long-term %%nﬂﬂm. R Wmmwﬁmﬁmhh.%ﬂm to undeveloped
reintegration through the National Referral Rehabilitation Center is institutionalized within the
System. Government structure and fully operational

Reports ard data

pravided by the

1016 community actors (96 police, 96 social
assistants, 96 civil servants, 96 family doctors 96

MoSPFC, Ministry of
Home Affairs, Ministry

1.2. To empower
communities, civil
sociely organizations,
and individuals to be
better able to address
the human security
issues of human
trafficking and domestic
violence and to provide
basic services for at-risk
persons.

1.1.4 Capacity of institutions, professicnal school managers, and 96 NGO staff, 25 ToT) and 15 | of Health, UNFPA Lack of awareness, willingness and
groups, and civil saciety on prevention, policy-makers are trained to support victims repors capacity to properly address issues
identification, and integrated support to Reports and data related to domestic violence at the
domestic violence viclims are developed at 400 Family doctors are able to identify and assist pravided by the Ministry egional and local level
national and district levels victims of domestic viclence af Heatth regi
Pre and paost training
80 % of trained stakeholders are fully equipped with assessments
skills in addressing DV issues
MLFA,
e 300 women and their families are provided with
1.1.5 Women and families in crisis situations assistance are provided with assistance
due to domestic violence are provided with Campaign surey Women are afraid to use the services
assistance. Increase by 10% the number of population able to
identify Domestic Violence
30 Action Plans are developed and implemented in § oz__._u>... District
1.2.1 30 target communities (5 small lowns small towns and 25 villages ouncis Sensitive political environment in the
and 25 villages) are mobilized for addressing Transnistria region could affect the
human security issues including human %o_ﬂ__n_w._%wis participation of communities; Lack of

trafficking and domestic violence within
communily-led development processes.

90 CBOs and groups participate in planning,
implementation, menitoring and evaluation of AP

tradition of cooperation between local
government and civil soclety;

1.2.2 Capacity of active community
institutions, groups, and individuals is
enhanced to address human security issues
including human trafficking and domestic
violence

400 community leaders have increased capacity to
mokilize the community, prevent trafficking and
viclence

Survey on community
leaders

Press menitoring

Increased Nr of articles/reportages in local media reporis

cavering the trafficking and viotence (at least one per

month in each newspaper/Radio/TV station

825 young and at risk people have increased Survey on young and at

capacity to find jobs

risk people, Municipality
Gouncils

Some institutions in the rural
cemmunities could aveid to address
the issues of trafficking and domestic
violence. Some institutions in
Transnistria region communities may
not be willing to participate.

1.2.3 Community iniliatives derived from
Community Action Plans that address human
security issues including human trafficking and
domestic violence are supported,

700 vulnerable people (potential victims and victims
of trafficking, and f violence ) are assisted through
the implementation of at list 35 community initiatives

Projects implementation
reports, Annual Review,
Annual Reparts,

25 NGOs have an increased impact, through thelr
actions preventing and assisting the vulnerable

Projects implementation
reports, Annual Review,
Annual Reparts

Week institutional capacity to manage
funds; Lack of tradition of initiative,
volunteerism, and personal
engagement to address societal
problems at the local community level
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Annex c
Logical Framework Matrix
Part 2
o ] Sources and Important
Project Strategy Oc.__”MM”\mM_.W\..MwMﬂﬂEm <Hmﬂwﬂwﬂm >mm_._3mmo:m and
(MOV) Risks
Outputs Activities:

1.1.1. Identification and
referral systems in
Moldova are improved
and extended
geographically and
thernatically in at least
5 districts.

1.1.1, Undertake an analysis of legal and regulatory framewark,
institutlons and services availabla at the national level and in the target
districts (with special attention {o the sustainability of services and public
financial support for service providers) and provide recommendations for
improvement, especially with a view o identifying gaps and increasing
harmanization.

1.1.2 Suppor advocacy activities to implement better legislation and
mechanisms for financing protection and assistance services.

1.1.3 Establish a repatdation fund to assist stranded Moldovan victims of
{rafficking with a safe return home from destination countries.

1.1.4 Support the administration in target districts to create the local
referral system mechanism (i.e., multi-disciplinary team).

1.1.5. Support the elaboration of internal regulations and working

Number of recommendations
provided; Number of laws and
regulations amended

Repatriation fund established

Number of multi-disciplinary teams
supported

Govemnment Decisions,
Ministry Decrees

Govemnment Decision

Quarterly reports of
Multi-disciplinary teams

Long validation process

Mechanism for the fund
management
underdeveloped
Multi-disciplinary teams not
functional

instruments for multi-disciplinary teams. Internal regulations approved Ministry Decision NIA
1.1.6 Facilitate regular meetings in target districts with multi-disciplinary . Minutes of the Multi- Low patticipation of team
teams and other relevant district actors. Number of meetings (36) disciplinary teams members
1.1.7. Train the muttidisciplinary teams to perform their duties and Number of trainings (min 5) Training evaluation
responsibilities and print training manual on direct assistance. report
1.2.1 Capacity building to upgrade standards and ensure standard
operating procedures for quality assistance, as well as development of Assistance standards are in place | Ministry Decision N/A
normative framework for assistance standards and protection.

“mmmwnmn_uw uMM_”h‘mm of 1.2.2 Provide training and technical assistance to some 200 social Training evaluation

¥ assistants and public and private service providers in identification and Number of trainings (min 8) NfA

Institutions at national
level and in target
districts are
strengthened to provide
assistance to victims of
human trafficking and
at-risk persons.

referral of victims of trafficking and at-risk persons.

1.2.3 Provide assistance to MoSPFC and Ministry of Mealth to
Institutionalize the Shelter as part of the Government-owned National
Refarral System and make it fully operational; also provide training and
technical assistance to the same to manage the Shelter and ensure that
employees provide quality services.

1.2.4 Provide training and technical assistance to MoSPFC and district
focal points to fulfill their coondination and data collection function and
respansibilities.

Sheilter as part of the Govermment-
owned National Referral System is
registered and fully functional

Number of trainings (min 2)

report

Ministry Decision

Training evaluation
report

Funding mechanism
underdeveloped

Low interest of public
servants

1.1.3. 800 adult victims
and 150 mother and

1.3.1 Facilitate timely access of survivors of hugan trafficking and
domestic viclence and thelr families to assistance by supporting hotlines.

Number of calls recelved

Hotline reports

Victims are reluctant/afraid
{0 address for assistance
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child victims are
provided with
immediate assistance
in crisis situations (safe
accommodation,
medical care, and
psychological
counseling) and leng-
term reintegration
through the National
Referral System.
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1.3.2 Support the Shelter o provide immediate safe accommodation,
medical care, psychological counseling to some 800 adult victims and 150
mother and child victims (funds from the Project will be gradually reduced:
Year 1-100%, Year 2-60%, Year 3-40%).

1.3.3 Offer criminal, civil, and administrative legal assistance to victims of
human trafficking and their children.

1.3.4 Support the Implementation of individual reintegration plans and
grants through the NRS and through muttiple civil society partners in the
referral network in the regions

1.3.5 Provide vocational training lo some 180 victims and potential victims
of human trafficking.

No of victims assisted

Ministry and |OM
sfatistical reporis

Short term assistance
programme

1.1.4 Capacity of
institutions,
professional groups,
and civil sociely on
prevention,
identification, and
integrated support to
domestic violence
victims are developed
at national and district
levels

1.1.5 Women and
families in crisis
situations due to
domestic violence are
provided with
assistance.

1.4.1. Domestic Violence Training-of-Trainers (TeT) and follow-up
workshop

Number of trained facilitators {10)

Training evaluation
report

Insufficient no of qualified
persons for each rayon

1.4.2. Provide trainings for Professional Groups: Police, Social Assistants,
Family Doctors on the prevention, identification, and integrated support to
domestic violence victims

Number of trainings (10}

Training evaluation
report

1.4.3. Strengthen mechanisms and inter-institutional capacities {o advise
victims of domestic violence in 30 communities

Number of advisors (30)

Manthly reports of
censultants

Insufficient no of qualified
persons for each rayon

1.4.4. Train health practitioners in the detection, integrated response, and
design of fools to assist violence victims

Nurnber of trainings (10}

Training evaluation
report

1.4.5 Anti-Domestic Violence Policy Study-visit to Romania Number of participants (7) Study visit report
1.5.1. Support self-help groups of victims of domestic violence Number of groups (30) Project report
1.5.2. Support the creation af Community Centers for victims of domestic | Number of cenlers (5) Project report Lack of willingness to

violence (5 towns)

1.5.3. Support education activities with/for famities{aggressors)

Number of activities

Facilitator reports

1.5.4. Support local action plans to assist women and their families in
crisis situations due o domestic violence

1.5.5. Cany out an awareness-ralsing campaign about the impact of
domestic violence and violence against women

Number of actions supported

Progress report;
Facilitator reports

address, discuss and leam
the issues related to
domestic violence

Number of people covered by the
campaign

Questionnaires

1.2.1. 30 target
communities (5 small
towns and 25 villages)
are mobilized for
addressing human
security issues
including human
trafficking and domestic
violence within
community-led
development
processes.

2.1.1. Tralning of facilitators {ToT)

Number of trained facilitators (30}

Training evaluation
report

Insufficient no of qualified
persons for each village

2.1.2. Organize Community meetings to sensitize communities on human
security issues including trafficking in human being and domestic violence
thrgugh facilitated community-led development processes

Number of meetings {min 3 per
village)

Minutes of the meeting

2.1.3. Support the creation of Action Groups at the lecal level, ensuring
representative membership of community organizations/groups, including
women, minorities, youth, CS0, media, private secter trough awareness
raising, coordination and planning actions

Number of Action Groups {30)

Minutes of the meeting

Low participation

2.1.3. Support the development of 30 Community Action Plans (CAP} in
target areas, In cooperation with local community groups, women's

associations, NGOs, and local authorities, aimed at strengthening Nurmnber of community Action Action G decisi Week capacity to proper
capacities to identify and address problems hampering human securityat | Plans (30} ction Group decision identify community needs
local level. The Action Plans will be directly linked to the local

development plans.

2.1.4, Support 30 communities to form a representative Community . . A
Organization {CO} or community information/support centers Number of CBO created (30} Registration documents | Low participation
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2.1.5. Provide basic equipment and library for community
Information/support centers

Number of centers equipped (30)

Project progress repoit

1.2.2 Capacity of
active community
institutions, groups,

and individuals is
enhanced {o address
human security issues
including human
trafficking and domestic
violence

1.2.3. Community
initiatives derived from
Community Action
Plans that address
human security issues
including human
trafficking and domestic
violence are supported.

2.2.1. Capacity development modules elaborated: thematic modules —
prioritizing human security issues of trafficking and violence and
development needs, strategizing a response; and specific modules on
planning and budgeting, resource mobilization, project management and
implementation and monitoring (including self-assessment, public audit,
impact monitosing)

Number of training packages {1
per tapic). Quality of training
packages

Training evaluation
reports

2.2.2_Based on the capacity devalopment modules, provide training
workshops for community actors (local public authorities, public
institutions, NGOs, private sector, etc.) an human security issues of
trafficking and violence and development needs, strategizing a response,
business planning and budgeting, resource mobilization, project
management and implementation and monitoring (including self-

ment, public audit, impact monitering)

2.2.3. Develop training activities for youth and at risk people, including in
areas such as leadership, occupational behavier, self-confidence building,
resume development, interviewing skifls and entrepreneurship in target
communities

2.2.4. Train community [eaders on civic culture Issues (e.g. right to
participation, co-responsibility)

Number of trainings provided (150
trainings)

Training evaluation
reports

2.2.5, Develop awareness-raising and training activities on positive
parenting practices based on rights and responsibilities, using spaces
such as children welfare centers, parent schools, markets, health centers,
churches among others

2,2 6. Provide training to local mass-media to reflect community/local
human security Issues of human trafficking and vialence, organize
competition for best articles, presentations in media and support a
publication

Number of people covered by the
campalign

Questionnaires

Lack of willingness to
address, discuss and fearn
the issues related to human
trafficking and domestic
violence

Number of trainings provided (3
training}

Training evaluation
reports

Low interest of media

2.3.1. Support, through engagement of CEQs, LPA, and individuals,
community initiatives to address human security issues of human
trafficking and domestic violence (e.g., spaces for integration of children
and youth, community discussion spaces, community reflection spaces on
human trafficking and domestic violence, small reconstruction works for
spaces for children and youth)

2.3.2. Support through small grants (maximum 10,000 USD each) civil
society intlatives to address human security issues of human trafficking
and domestic violence at the local level.

Number of initiatives (35 min.}

Minutes of the Board;
projects proposals;
project reports

Week capacity; low
coordination

Number of grants (25)

Minutes of the Board;
projects proposals;
project reporls

Week capacity of local
NGO to manage
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Annex E
Budget summary by objective and years
Specific Objectives Year 1 Year 2 Year 3 Total
1. To strengthen the capacity of Government institutions in partnership with
Objective 1 civil society to provide qualily identification, protection, and assistance $ 479,070.00 |$ 454,094.00 |$ 323,776.00 |$ 1,256,940.00
services to victims of human trafficking and domestic violence on a
sustainable basis.
OBJOCHIVE 2 | porar chie o mdarane e o ooy fosges of human rafoking |$ 441,600.00 §  457,500.00 |§  407,250.00 | $ 1,306,250.00
and domestic violence and to provide basic services for at-risk persons.
Amount not covered $ 170,940.00 |$ 179,240.00 |$ 224,597.00 |$ 574,777.00
Sub-total $ 1,091,510.00 | $ 1,090,834.00 {$ 955,623.00 |$ 3,137,967.00
Administration by Implementing Agency (7%) 7%|$ 7640570 |$ 76,358.38 {§ 66,803.61 |§ 219,657.69
TOTAL $1,167,915.70 | $ 1,167,192.38 |$ 1,022,516.61 |§ 3,357,624.69
Budget summary by organisations and years
Implementing/Executing Organisation Year 1 Year 2 Year 3 Total
oM Project Cost (A) $ 356,310.00 |$ 318,834.00 [$ 287,204.00 |$ 962,348.00
PSC (X%*A) 7% $ 2494170 | 22,318.38 | $ 20,104.28 | $ 67,364.36
UNEPA Project Cost (B) $ 227.800.00|% 250,300.00 |$ 156,910.00 |$ 635,010.00
PSC (Y%"B) 7% $ 15946.00 | 17,521.00 | % 10,983.70 [ $ 44,450.70
UNDP Project Cost (C) $ 507,400.00$% 521,700.00 |[$ 511,509.00 [$ 1,540,609.00
PSC (Z%*C}) 7%/ % 35518.00 |$§ 36,619.00 | % 36,805.63 |$  107,842.63
Total Project Costs (A+B+C) $1,091,510.00 | $ 1,090,834.00 |$ 955,623.00 |$ 3,137,967.00
Total PSC Amount (X%*A) + {Y%*B) + (Z%*C) $ 7640570 |§ 76,358.38 |§ 66,803.61 |§ 219,657.69
Total Cost (Total Project Cost + Total PSC Amount) $1,167,915.70 | $ 1,167,192.38 |$ 1,022,516.61 |$ 3,357,624.69
TOTAL BUDGET $1,167,915.70 [ $ 1,167,192.38 |$ 1,022,516.61 |$ 3,357,624.69
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Detailed budget by objective, output & activity for each year

Objectibes

1. To strengthen
the capacity of
Govemment
institutions in
parinership with
civil society to
provide quality
identification,
protection, and
assistance
services to
victims of human
trafficking and
domestic viclence
on a sustainatle
basis.

Budget per Year Total expens
Qutputs Activities N
I i m planned
1.1.1. Undertake an analysis of legal and regulatory framework, institutions, and services available at national level
and In target districts. 4000 4000 2000 10,00¢
1.1.2 Support advocacy activities to implement better legiskation and mechanisms for financing protection and 5000 5060 5000
1.1 Identification and referral assistance services. 15,00(
systems in Moldova are 1.1.3 Establish a repatriation fund to assist stranded Moldovan victims of traffickin
improved and extended P 9 5000 5000 5000 15,00(
geographically and 1.1.4 Support the administration in target districts to create the local referrat system mechanism 2400 2000 2000 6.40(
%m”:..MMom 1.1.5. Support the elaboration of Intemal regulations and working instruments for mulli-disciplinary teams. 1000 500 500 5 00
ISLACIS. 2
1.1.6 Facilitate regular meetings in target districts with multi-disciplinary teams and other actors. 3500 3200 3200 9600
1.1.7. Train the multi-disciplinary teams to perform their duties and respensibilities and print training materials on
direct assistance. 10000 10000 5600 235,60(
Sub-total 1.1 30,600.00 29,700.00 23,300.00 83,60
1.2.1 Capacity building to upgrade standards and ensure standard operating procedures for quality assistance, as 8000 3000 2400
welt as development of nommative framework for assistance standards, 11.40
1.2 Capacities of referral 1.2.2 Provide training and technical assistance lo some 200 social assistants and public and private service
system institutions a national | providers in identification and refermal of victims of trafficking and at-risk persons. 4000 3000 3000 10.00(
level and in target districts are - — — — »
strengthened to provide 1.2.3 Provide assistance o MoSPFC and Ministry of Health to institutionalize the Shelter as part of the 3000 1000 100 50
assistance to victims of human | Govemment-owned National Referral System and make i fully operation 0 00
trafficking and at-risk parsons 1000 1000 1000 3,001
1.2.4 Provide training on-the-job and technical assistance to MoSPFC and district focal peints to fulfil their
coordination and data collection function and responsibilities. 6000 3000 2520 11.52¢(
Sub-total 1.2 20,000.00 11,000.00 8,920.00 40,92(
1.3.1 Facilitate timely access of survivors of human trafficking and domestic viclence and their families to
assistance by supporting hotlines. 20000 13200 10000 43.20
A.m.%oo mu:;w..ﬁn_q_:m and 150 "33 5 Support the Sheller to provide immediate safe accommodation, medical care, psycholagical counselling to
mother and child viclims are some 800 adult victims and 150 mother and child victims (funds from the Project will be gradually reduced: Year 1-
provided wih immediate 100%, Year 2-60%, Year 3-40%).
assistance in crisis situations 53140 31914 21276 106,38¢
({safe accommodation, medical 1.3.3 Offer criminal, clvil, and administrative legal assistance to victims of human trafficking and their children. 17230 17280 17280 51.84(
care, m_.__ﬂn psihologieal 1.3.4 Support the Implementation of individual reintegration plans and grants thraugh the NRS and through
counselling) multiple civil soclety pariners in the referral network in the regions 100000 100000 100000 300.00(
1.3.5 Provide vocational training to some 180 victims and potential victims of human trafficking. 50000 50000 35000 1235.00¢
Sub-total 1.3 240,470.00 | 212,394.00 |  183,556.00 636,42¢
A. Component coordination, A.1. Coordination and monitoring 60240 60240 60240 180,72(
monitoring, and audit. A2 Audi *
Awareness and 4 A 10188 10,18¢
communication. A.3. Awareness and communication. Publication of the project reports., 5000 5500 10.50¢
Sub-total management 65,240.00 §5,740.00 70,428.00 201,401




2. To empower
communities, civi
society
organizations,
and individuals to
be better able to
address the
human security
issues of human
trafficking and
domestic viclence
and to provide
basic services for

s

a%?%? hlee et i i S

K] 4.1, nmnmné building to ensure standard oumnz_:n procedures for quality assistance, ne<m_ou3m3 of normative
framewark for assistance standards and protection and strenghten mechanisms and Inter-institutional capacities to
advise, assist, and protect victims of domestic viclence and thelr children in 30 communities. 8000 16600 6000 24,00t
1.4, Capacily of institutions, d in-the -teai rse and follow- rkshap on ali aspects of domestic violence ;
professional groups, and civil 1.4.2. Conduct train-the -trainers cou ollow-up workshop il ne 15000 15,00
saciety on prevention, 1.4.3. Conduct frainings for professional groups {police, social sssistants, health practitioners, family doctors,
identifiction, and integrated psychologists, lawyers, teachers) to raise their capacity 1o prevent, identify, refer, and provide integrated support to
support to domestic violence victims of domestic violence and their children. 8000 10000 6000 24,00(
victims are h_m,...m_mumn at 1.4.4. Provide training and technical assistance to health practitioners in the detection, Integrated response, and
national and district levels. design of tools to assist victims of domestic violence. 000 5000 5000 16,00(
1.4.5. Organize a study tour to Romania for authorities and practilioners in the domestic violence field to study 6000 6000
Romania's policies and best practicies. 12.00
Sub-total 14 43,000.00 31,000.00 17,000.00 81,00(
1.5.1. Perform an awareness-ralsing campaign on the impact of domestic violence and viclence against women
and children. 50000 50000 20000 120,00
1.5.2. Support Community Action Plans in 30 communities to assist women and families in crisis situations due to
o domestic violence. 28000 28000 26000 84,00(
1.5. Women and families in 1.5.3. Support residential shelters for victims of domestic viclence and their children to provide immediate safe
M:m_wwmwmm%mw%m._wqa ovided | 2ecemodation and quality sewvices {including medical, psychological, social, and legal services to meet basic,
i asietanca - are PEOVIGES | primary needs of vitims). 10000 10000 10000 30,00
1.5.4. Support the creation of community centres for victims of domestic violence in 5 tawns. 25000 50000 75.00(
1.5.5. Support self-help groups of victims of domestic violence 12000 12000 12000 26 00t
1.5.6. Sy, ducation and counceling activities withifor families (including agressors).
pport educatia g actvifes w (Including agressors) 20000 20000 20000 60,00¢
Sub-total 1.5 145,000.00 | 170,000.00 90,000.00 405,00(
B. Component coordination, B.1. Coordination and monitoring 39800 38800 37800 116,40t
monitoring, and audit. .
Awareness and B.2. Audit 12119 12,11¢
communication. B.3. Awareness and communication. Publication of the project reports. 10500 10,50¢
Sub-total management 39,800.00 49,300.00 49,910.00 138,011
e e e T
Mﬁ@%i%ﬁ%i.

2.1, Some 30 target
communities (5 small towns
and 25 villages} are mobilised
for addressing human security
issues including human
trafficking and domestic
violence within community-lad
development processes

“mm» T

% : A D LT
L 4 E i £ Wﬁ M“ »;wmwam..%
G ix éumwm &E

2.1.1. Conduct train-the-trainers course for facilitators for community-fed development and planning processes

15,00¢

2.1.2. Organize community meetings to sensitize communities on human secusity issues including human
trafficking and domestic viclence through facilitated community-led development processes

18,00¢

2.1.3. Support the ereation of Action Groups at the local level, ensuring representative membership of community
organizations and groups, including women, minoritiss, youth, civil soclety, media, and private sector trough
awareness-raising, coordination and planning activities

5000

4000

9,004

2.1.4, Support the development of 30 Community Action Plans (CAP) in target areas, in cooperation with local
community groups, women's associations, civil society, and local authorities, aimed at strengthening capacities to
identify and address obstacles to improving human security issues of human trafiicking and domestic violence at
the local leve

15000

12000

27,00(

2.1.5. Support some 30 communities to form a representative Community Organization {CO) or community
information/support centras

5000

2500

7.50(
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_ 2.1.6. Provide basic equipment and library for cmmunity information/support centres 40000 50000 50.00(
Sub-total 2.1 -
36,500.00 77,500.60 52,500.00 166,50{
2.2.1. Elaborate capacity development modules as follows: thematic modules prioritizing human security issues of -
human trafficking and domestic violence, development needs, response strategies, planning and budgeting,
resource mobilization, project management and implementation, and monitering and evaluation. 20000 18750 3875
222, Based on the capacity development modules, provide training workshops for community actors (local public 120000 80000 100000
authorities, public institutions, NGOs, private sector, etc.) on human security issues of trafficking and violence and
development needs, strategizing a response, business planning and budgeting, resource mobilization, project
management and implementation and menitoring (including self-assessment, public audit, impact monitoring) 300,000
2.2. Capacity of community — - + .
actors and individuals is 2.2.3. Develop and conduct training activities for youth and at-risk persons, in areas such as leadership,
enhansed 1o address human accupational behaviour self-confidence building, resume development, interviewing skills and entrepreneurship in
security issues including target communities; and organize a competition in target communities for best practicies and most creative
human trafficking and approaches by youth and at-isk persons to human security issues and support a publication and media launces of
domestic violence the same. 40000 40000 50000 130,00(
2.2 4. Train community leaders on civil culture issues such as the right to participation and co-responsibility. 10000 5000 15.00(
2.2.5. Develop and conduct awareness-raising and training activities on positive parenting practices based on rights
es and using spaces such as childr welfare centres, parent schools, markets, health centres, and
50000 50000 50000 150,00¢
2,2.6. Provide tralning to local media on human security issues of human trafficking and demestic violence; and
organize a competition for best arficles/presentations in the madia on these Issues and support a publication and
media 20000 20000 16000 56,00(
Sub-total 2.2
230000 220000 239750 689,75(
e 2.3.1.Support through small grants {(maximum 10,000 Euros each) community initiativesto address human secutity
23. Community initiatives issues of human trafficking and domestic viclence {e.g., spaces for integration of children and youth, community
Mmmﬁa M_aa mﬂaﬁaumé discussion spaces, communily reflection spaces on human trafficking and domestic violence,small reconstruction
ctions Plans that address fol il
human securty fssues works for spaces for children and youth} 95000 20000 50000 225,000
including human trafficking 2.3.2. Support through small grants {maximum 10,000 Euros each) civil society initiatives to address human
and domestic viokence are securuty issues of human tratficking and domestic violence at the local level.
supparted
80000 80000 65000 226,001
Sub-total 2.3
175000 160000 115000 450,00(
C.1. Coordination and manitoring 65300 64200 58900 115,20
C. Overall and Component N .
coordination C.2. Evaluation and audit 29859 20,85¢
C.3. Awareness and communication. Publcation of the project reports. 15500 15.50(
Sub-total management 65,800.00 64,200.00 234,354
mewwszwm. ;
35,518.00.:
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